Dear fellow leader-
 
There are times when we can lose perspective, when some things assume more significance than they deserve while hiding other things that need to stay front and center in our lives.  I think that we as leaders – with many demands and challenges - are at times particularly vulnerable to this.  I imagine you are like me and at times ask yourself “What am I doing this (leadership) for?” 
 
Lately I’ve been thinking about this and believe that the answer to that question in a word is “service”.  I am leading because it’s one of the ways that God’s given me to be a servant.  And what’s our motivation to serve?  It’s not acceptance – God’s already completely, thoroughly, totally placed his living seal of approval upon you because of His love perfectly expressed upon the cross. How wonderful that nothing we do by way of service (nor any failure we experience either!) will increase nor decrease His love for us.  It’s already perfect and limitless.  Nor do we lead for recognition. You know that one, don’t you?  It does feel good when someone praises what you do – “Good job leading the Bible study, the ministry time, the outreach…” And this is a good thing that God chooses to use people like you and me in His plans!  But it’s not what keeps us going. Some days we don’t get that recognition. Some days we realize we’ve done a pretty poor job. 
 
The question “What am I doing this for?” suggests a more important question; namely, “Who am I doing this for?”  And there we find our singular focus.  Although there is nothing I can do to earn the acceptance I already have been given, I love the fact that Christ Himself, the Lord of the Universe, has called us to be His servants. We get to serve the living Lord.  And in so doing there are myriad benefits.  First of all, I get a chance to show gratefulness to God for what He’s given me – my body, brains and heart. Second, I get to participate with Him – I get to co-labor with Christ Himself. I get to experience His life, love, wisdom and strength mysteriously flowing through me to others. When we participate with Jesus, we, like the servants at the wedding in John 2, get to see things that others don’t.  Only Jesus’ mom and the servants knew what really happened to that wedding wine! Third, and perhaps most importantly, I become more like Him.  The simple fact is that a sure way to be more like Jesus is by doing life as Him – by serving. “The Son of Man did not come to be served, but to serve, and to give his life as a ransom for many” (Matt. 20:28).  We want to be more like this wonderful person, Jesus.  And we get to enter into living as He did, as a servant.  Serving the Father and people is what Jesus did on earth then and it’s what He’s doing on earth today – through us and in the presence and power of His Holy Spirit.
 
So, my prayer for you this season is one of thanks. Thanks that you serve our Lord out of love. Thanks that because of your service, others you serve are brought closer into Christ likeness. Thanks that we get to participate together in something beautiful that God is doing here.  And I pray that His Spirit encourages you as His servant. 
 
As you pray and think over your group and this upcoming year, ask the Lord how your group can enter into service to Jesus together.  I would even encourage you to create a 2007 service schedule with tentative dates so people will understand where the group is heading.  Why not commit this upcoming year to regular engagement (once every month or two) in some outreach or service in which you get to serve Jesus together?  
 
May God bless you this special season of the year.
 
Yours,
Bill
 

 
